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1. INTRODUCTION

In today's rapidly evolving business landscape, the pursuit of efficiency is paramount for organizations
striving to remain competitive and sustainable[1]. This necessitates the adoption of strategies that not only
enhance productivity but also prioritize sustainability. "Optimizing Efficiency Through Sustainable
Strategies: The Role of Management and Monitoring in Achieving Goals" explores the pivotal role that
management and monitoring play in achieving organizational objectives while concurrently upholding
sustainable practices. Efficiency has long been revered as a cornerstone of success in the corporate realm.
However, the traditional approach to efficiency often overlooked its environmental and social implications[2].
In response to escalating environmental concerns and societal expectations, businesses are increasingly
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recognizing the imperative to integrate sustainability into their operational frameworks. Consequently, the
focus has shifted towards optimizing efficiency through sustainable strategies, which harmonize economic
prosperity with environmental and social responsibility[3]. Central to the execution of sustainable strategies
is effective management. Management acts as the driving force behind the formulation, implementation, and
supervision of initiatives aimed at enhancing efficiency while minimizing adverse impacts on the
environment and society[4][5]. By fostering a culture of sustainability within the organizational hierarchy,
management cultivates a mindset wherein sustainability considerations are intrinsic to decision-making
processes at all levels[6].

However, the mere adoption of sustainable strategies is insufficient without robust monitoring
mechanisms in place. Monitoring serves as the critical link between strategy and execution, enabling
organizations to assess the efficacy of their sustainability initiatives, identify areas for improvement, and track
progress towards predefined goals[7][8]. Through the systematic collection and analysis of relevant data,
monitoring facilitates informed decision-making, thereby enhancing the organization's ability to align its
actions with its sustainability objectives[9].

Effective monitoring empowers organizations to uphold accountability and transparency, both internally
and externally. Internally, it enables stakeholders to evaluate the performance of different departments or
units in adhering to sustainability targets, thereby fostering a sense of responsibility and ownership among
employees[10]. Externally, transparent reporting of sustainability metrics enhances the organization's
credibility and fosters trust among consumers, investors, and other external stakeholders. In essence,
"Optimizing Efficiency Through Sustainable Strategies: The Role of Management and Monitoring in
Achieving Goals" underscores the symbiotic relationship between efficiency, sustainability, management,
and monitoring[11][12]. By aligning these elements cohesively, organizations can navigate the complexities
of the contemporary business landscape while simultaneously advancing towards their strategic goals in a
manner that is economically viable, environmentally sound, and socially responsible[13].

2. LITERATURE REVIEW

2.1 Decision-Making and Successful Strategy Implementation

At a fundamental level, effective decision-making and successful strategy implementation are the
cornerstones of operational success and sustainable business growth[14][15]. In this context, management
plays a crucial role in ensuring that decisions align with the company's vision and mission and support the
achievement of long-term goals. Effective managers should be able to identify opportunities and challenges,
evaluate options, and make sound decisions considering various factors such as risks, resources, and
environmental impacts.

Good decision-making alone is not sufficient to achieve strategic success. Strategy implementation
also requires continuous supervision and monitoring[16]. This includes performance monitoring, policy
adjustments, and addressing any issues that may arise during execution. Management must be able to respond
quickly to environmental changes, market shifts, and internal developments to ensure that the implemented
strategies remain relevant and effective[17].

With proactive management and a solid monitoring system in place, companies can optimize
operational efficiency and achieve their long-term objectives. Sustainable strategies enable companies to
maintain their competitiveness in a constantly changing market and enhance value for shareholders. In this
context, the integration of wise decision-making and effective strategy implementation is key to sustainable
growth and long-term business success[18].

H1: Effective decision-making and successful strategy implementation positively correlate with the
achievement of company goals and sustainable business growth.

2.2 Measuring Performance and Decision Making

Performance measurement provides a strong foundation for making informed decisions. Managers
need to have a clear understanding of how the strategies and decisions they make impact the company's
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performance. By regularly monitoring and evaluating performance, management can identify areas where
improvement is needed and make data-driven decisions to enhance operational efficiency[19].

Performance measurement also aids in evaluating the effectiveness of implemented strategies.
When management has a good understanding of how these strategies affect the company's performance, they
can determine whether the strategies are successful or need adjustment[20]. This provides a solid basis for
decision-making that can lead to necessary strategy adjustments to more effectively achieve long-term
goals[21].

In addition to performance measurement, good decision-making is also a crucial factor in
optimizing efficiency through sustainable strategies. Managers who can make sound decisions based on
accurate and relevant information can ensure that the implemented strategies align with the company's vision
and mission[22]. Wise decisions also enable management to respond quickly to environmental changes and
ensure that the strategies implemented remain relevant and effective[23].

Performance measurement provides the necessary understanding of the effectiveness of
implemented strategies, while wise decision-making ensures that these strategies can be adjusted and
managed efficiently to achieve the company's long-term goals[24].

H2: There is a positive relationship between accurate performance measurement and effective decision-
making with optimal operational efficiency through sustainable strategies.

2.3 Planning Strategy and Measuring Performance

Management must develop measurable and focused strategies to ensure that company resources are
effectively utilized in achieving established goals[25]. A good strategic plan helps determine the necessary
steps and identifies expected performance. Strategic planning will not yield optimal results without proper
performance measurement. Performance measurement provides a deeper understanding of how well the
planned strategies have been implemented[26]. By monitoring performance regularly, management can
identify successes and failures, as well as determine whether changes or adjustments are needed in the
strategies being pursued. In other words, performance measurement provides crucial feedback for a more
effective strategic planning process in the future[27].

The relationship between strategic planning and performance measurement creates a sustainable cycle
in efforts to improve company efficiency. Strategic planning based on previous performance evaluations can
lead to improvements in future strategies. Meanwhile, continuous performance measurement helps monitor
progress and assess the success of planned strategy implementations. Thus, the combination of careful
strategic planning and ongoing performance measurement forms a strong foundation for efficiently and
sustainably achieving company goals.

H3: Hypothesis: There is a positive relationship between good strategic planning and accurate performance
measurement with the company's ability to optimize efficiency through sustainable strategies.

2.4 Planning Strategy and Productivity

Strategic planning plays a crucial role in enhancing company productivity. With a clear and
measurable strategic plan, management can direct the company's efforts towards established goals. A
comprehensive strategic plan helps set priorities, allocate resources efficiently, and identify opportunities to
enhance productivity across various business areas. Good strategic planning also enables companies to
anticipate market and environmental changes that can affect productivity. By analyzing market trends,
competition, and other relevant factors, management can proactively adjust their strategies to maximize
productivity in the face of emerging challenges.

However, strategic planning alone is not sufficient to enhance productivity. Continuous monitoring
is required to ensure that the strategies are being effectively implemented and yielding desired results.
Through regular performance measurement, management can monitor progress towards strategic goals and
identify areas where productivity can be enhanced or strategies need adjustment.
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Thus, the relationship between strategic planning and productivity is a key element in the company's
efforts to optimize efficiency through sustainable strategies. Careful strategic planning and continuous
monitoring form a strong foundation for improving productivity sustainably and achieving established
business goals.

H4: There is a positive relationship between focused strategic planning and company productivity, supported
by regular performance measurement and ongoing strategy adjustment.

2.5 Productivity and Decision-Making

Productivity and decision-making are intricately linked components in the pursuit of optimizing
efficiency through sustainable strategies. Decisions made by management directly impact the productivity
levels within an organization. Effective decision-making involves assessing various factors such as resource
allocation, risk management, and goal alignment. Decisions that are aligned with the organization's strategic
objectives can significantly enhance productivity by directing resources towards the most impactful initiatives
and minimizing wasted effort on non-priority tasks.

The quality of decision-making is influenced by the availability of accurate and timely data.
Monitoring performance metrics allows management to make informed decisions based on real-time insights
into productivity levels and performance trends. By regularly evaluating productivity metrics, such as output
per employee or efficiency ratios, decision-makers can identify areas for improvement and implement
targeted strategies to enhance productivity. This iterative process of data-driven decision-making fosters a
culture of continuous improvement and drives sustainable gains in efficiency.

Moreover, the relationship between productivity and decision-making extends beyond operational
considerations to strategic planning. Strategic decisions made by management have long-term implications
for productivity and efficiency. For instance, investing in technologies that streamline workflows or adopting
innovative processes can have a transformative impact on productivity levels over time. Effective decision-
making in strategic planning involves assessing the potential risks and rewards of various options and
selecting the most promising strategies to pursue in alignment with the organization's goals.

In essence, the interplay between productivity and decision-making underscores the importance of
thoughtful, data-driven approaches to management. By making informed decisions that prioritize efficiency
and align with long-term strategic objectives, organizations can optimize productivity and achieve sustainable
success. The role of management and monitoring in this process is paramount, as it provides the framework
for identifying opportunities, evaluating performance, and implementing strategies that drive continual
improvement in productivity.

H5: There is a positive relationship between the quality of decision-making by management and
organizational productivity.

3. METHOD

The main objective of this study is to investigate the relationship between managerial decision-making
and organizational productivity among small to medium-sized enterprises in Indonesia, involving the
participation of 90 respondents. Using the Smart PLS analysis approach, this research aims to empirically
explore the correlation between these variables to understand the impact of efficient decision-making by
management on the level of company productivity. The focus of this analysis lies in attempting to predict the
influence of managerial decision-making on productivity by establishing and measuring the variables that
affect this correlation, as well as assessing their importance and significance.

The assessment conducted in this study is based on two forms of primary validation, namely convergent
validity and discriminant validity. Convergent validity aims to ensure that the observed variables show a
substantial level of correlation with the relevant research objectives. This is done to strengthen confidence in
the relationship between these variables within the conceptual framework being evaluated.
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Essentially, this testing aims to ensure that the investigated variables represent different dimensions or
concepts, and not just reflect similar single aspects. This step is crucial to affirm the validity of the analysis
results and to generate a more accurate understanding of the interplay between managerial decision-making
and organizational productivity.
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Figure 1. Conceptual Model

4. RESULT AND DISCUSSION
The table below presents the results of the Smart PLS analysis used to examine the relationships
between various variables investigated in this study. This table summarizes the path coefficients, T-values,
P-values, and the significance of each variable

table 1. Variable relationship

Variable Relationship Path Coefficient T-Value P-Value
Effective Decision-Making — 0.45 5.23 <0.001
Company Goals
Performance Measurement — 0.38 4.87 <0.001
Operational Efficiency
Strategic Planning — 0.42 5.01 <0.001
Productivity
Decision-Making Quality — 0.47 5.50 <0.001
Organizational Productivity
Monitoring Mechanisms — 0.40 5.12 <0.001
Strategy Implementation

Effective decision-making explains 51% of the variability in achieving company goals. The relationship
between effective decision-making and the achievement of company goals shows a path coefficient of 0.45, a
T-value of 5.23, and a P-value of less than 0.001, indicating high significance. This means that effective
decision-making is significantly positively correlated with the achievement of company goals.

Accurate performance measurement explains 45% of the variability in operational efficiency. The
relationship between performance measurement and operational efficiency shows a path coefficient of 0.38, a
T-value of 4.87, and a P-value of less than 0.001, indicating high significance. This demonstrates that accurate
performance measurement significantly improves operational efficiency.

Good strategic planning explains 52% of the variability in productivity. The relationship between
strategic planning and productivity shows a path coefficient of 0.42, a T-value of 5.01, and a P-value of less
than 0.001, indicating high significance. This indicates that good strategic planning significantly increases
productivity.
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High-quality decision-making explains 58% of the variability in organizational productivity. The
relationship between the quality of decision-making and organizational productivity shows a path coefficient
of 0.47, a T-value of 5.50, and a P-value of less than 0.001, indicating high significance. This means that good
decision-making quality is significantly positively correlated with organizational productivity. Effective
monitoring mechanisms explain 47% of the variability in strategy implementation.

Table 2. R-Square

Variable R-Square (R?)
Company Goals 0.51
Operational Efficiency 0.45
Productivity 0.52
Organizational Productivity 0.58
Strategy Implementation 0.47

Effective decision-making explains 51% of the variability in achieving company goals. Similarly,
accurate performance measurement accounts for 45% of the variability in operational efficiency. Moreover,
good strategic planning is responsible for 52% of the variability in productivity, while high-quality decision-
making explains 58% of the variability in organizational productivity. Additionally, effective monitoring
mechanisms elucidate 47% of the variability in strategy implementation.

Table 3. Average Variance Extracted (AVE)

Construct AVE
Effective Decision-Making 0.61
Performance Measurement 0.58
Strategic Planning 0.63
Decision-Making Quality 0.65
Monitoring Mechanisms 0.60

An AVE value greater than 0.50 indicates that the indicators within the construct have good convergent
validity.

Table 4. Discriminant Validity

Construct Effective Performance | Strategic Decision- Monitoring Organizational
Decision- Measurement | Planning Making Mechanisms | Productivity
Making Quality

Effective 0.78

Decision-

Making

Performance 0.62 0.76

Measurement

Strategic 0.58 0.65 0.79

Planning

Decision- 0.64 0.60 0.67 0.81

Making

Quality

Monitoring 0.61 0.62 0.64 0.66 0.77

Mechanisms

Organizational 0.68 0.64 0.70 0.72 0.65 0.82

Productivity

The square root of the Average Variance Extracted (AVE) (diagonal values) is greater than the
correlation values between constructs, indicating good discriminant validity.

APTISI Transactions on Management (ATM), Vol. 8, No. 2, 2024: 167-174



APTISI Transactions on Management (ATM) O 173

5. CONCLUSION
This study highlights the importance of effective management and robust monitoring systems in
achieving operational efficiency and sustainable growth. The analysis results show that effective decision-
making, accurate performance measurement, good strategic planning, and strong monitoring mechanisms
significantly influence organizational productivity and the achievement of company goals. All relationships
between the variables studied show significance at a significance level of <0.001. This means that the
hypotheses proposed in this study are accepted, indicating that effective decision-making, accurate
performance measurement, good strategic planning, and effective monitoring mechanisms significantly
influence the achievement of company goals, operational efficiency, productivity, and strategy implementation.
By strengthening management practices and monitoring mechanisms, organizations can optimize
operational efficiency and achieve their strategic goals sustainably. This research provides valuable insights
for companies aiming to enhance productivity and sustainability through effective management and rigorous
monitoring. Organizations can achieve sustainable growth and maintain a competitive advantage in a dynamic

business environment.
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